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MINUTES OF THE MEETING OF FINANCE & GOVERNANCE COMMITTEE 
HELD IN THE GUEST HALL AT THE PRIORY CENTRE, PRIORY LANE, ST NEOTS 

ON TUESDAY 4th DECEMBER 2018 
 
Present: Cllrs Thorpe (Chairman) Chapman (Deputy Chairman), Maslen, Eyre, D Giles and Cooper-

Marsh 
Also present: Deputy Town Clerk, Civic Officer, Finance Manager 
 

Public Participation 
Cllr Ben Pitt and Mr Bob Farrer sat in the public area. 
 
Mr Farrer requested a breakdown on the repair costs for Eaton Socon Church Wall and it was agreed that the 
Deputy Town Clerk would provide a written response to his enquiry. 
 
51. Apologies 
   Apologies were received from Cllrs Christine Green and Davies  

Cllr Hook was recorded as absent. 
  52. Declarations of Interest 
   There were no declarations of interest received. 
  53. Minutes 
   It was proposed and seconded to accept the minutes of the Finance & Governance committee held on 

20th November 2018 as a true and accurate record. 
RESOLVED to accept the proposal. 

  54. Budget 2019/2020 
   Members had before them for review a draft budget put together by the Chairman of each committee at 

a recent budget working group meeting.   
 
The Finance Manager provided members with copies of pages 18, 19 & 20 to replace those sent out with 
the original agenda as some further updates had been applied based on decisions made at the recent Full 
Council meeting.  A copy of the guidance received from HDC on CIL payments was also provided to 
members and that based on this it would be possible to claim costs for repairs and maintenance to 
community buildings under CIL.  The question was raised that this guidance sheet is not the latest and 
that a more up to date version is available. Finance Manager to request the latest guidance information 
from HDC and distribute to members. 
 
Members were referred to a decision made at the last Full Council meeting involving the allocation of 
playground expenses of £15,800 for Shady Walk and Riversmead play equipment.  This equipment cost 
had been approved for recommendation to Full Council by the Operations and Maintenance Committee 
in August 2017, however at the Full Council in September 2017 did not vote on the recommendation as 
the minutes were still in draft format.   
 
Cllr Eyre joined the meeting at 7.44pm and declared that he had no declarations of interest in the agenda 
items. 
 
Cllr Chapman provided members with a document containing a list of questions he had prepared on the 
draft budget.  The Finance Manager stated that if she had received the list prior to the meeting answers 
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could have been prepared. 
 
Members went through the items on the list and the following recommendations were made. 
 
It was proposed and seconded that the sum of £30k is included in the budget for new play equipment 
and the outdoor gym equipment and subsidised by landfill tax. 
RESOLVED to accept the proposal. 
 
It was proposed and seconded that the Personnel Committee be charged with investigating the grading 
for staff and how they are assessed.  
RESOLVED to accept the proposal 
 
It was proposed and seconded that this committee looks at all rents for council owned property in 
February 2019 with a view to increasing them from April 2020 and that this review is then carried out on 
annual basis. 
RESOLVED to accept the proposal 
 
It was proposed and seconded to suspend standing orders. 
RESOLVED to accept the proposal 
 
An additional sheet of financial statements was handed to members by Cllr Chapman, any questions 
regarding were to be directed to Cllr Chapman as the Finance Manager had not had any input in the 
preparation of these statements. 
 
It was proposed and seconded that the 2019/2020 budget with the amendments above is recommended 
to full council for approval.  
RESOLVED 5 for and 1 against to accept the proposal 
 
Cllr Chapman commented that he was uncomfortable with the budget, there are rising costs in certain 
areas and in excess of the budget and a decrease in reserves.  Does not support the budget and wants 
further controls on costs and to find a better way to control costs.  He felt that the increase in costs 
needed more detail provided.  He suggested a further meeting is held to gain more detail behind the 
costs and that there is time as he had spoken with HDC who have granted us a week’s extension on the 
deadline date for submitting our precept to them.  
 
The Finance Manager noted that there had been no written confirmation received regarding this 
extension and until then the Council have to work to the original deadline date for submission of 11th 
January 2019.  Cllr Chapman agreed to ask HDC to confirm the new date in writing to the Finance 
Manager.  Members were reminded that we are currently at 51% at end of September which is not a 
large overspend and to bear in mind that most of the additional expenditure had been approved by Full 
Council apart from the church wall.  The Finance Manager felt there was an element of mistrust and 
asked how we should address this. 
 
Cllr Cooper-Marsh asked for clarification of the headline precept increase in monetary terms which was 
noted as £1.00 per week for a Band D household. 
 
Cllr Chapman objected to the Finance Manager’s reference of mistrust stating that Officers have to 
provide the information to councillors it is not about trust but about good practice and is normal 
procedure.   The Chairman reminded members to not let things get personal as it was inappropriate. 
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Cllr Eyre stated that we as finance committee members vote on these figures and receive reports on a 
monthly basis and if we haven’t got control then it is our fault as a committee.  If we want tighter control 
this should be sought during the next financial year rather than keep looking backwards.  We as a 
committee have lost control. 
 
It was noted by the Chairman that there are areas of concern and that responsibility had shifted away 
from councillors to staff.  We need to find a solution to this.  It was noted by some members that the 
budgets had never been prepared and presented in such a clear way and thanked the Finance Manager 
for all her hard work. 
 
The Finance Manager and Deputy Town Clerk left the meeting. 

  55. Earmarked Reserves 
   Members reviewed and agreed the virement recommendations as listed in attachment 3 on the agenda.  
  56. Payments for October 2018 
   Members noted the report. 
    
   The Chairman closed the meeting at 9.38pm. 
   

 
………………………………. 

Chairman 


