
MEMORIAL SAFETY INSPECTION 

INFORMATION  

  

Memorials 

Since Victorian Times memorials have been erected at the head of graves as a permanent reminder 

of those buried within. It is often wrongly assumed that memorials are permanent structures, 

installed to the highest standards, and will last forever without need for repair. 

Unfortunately, this assumption has cost the lives of a number of people nationally in recent years, 

most of whom have been children, and there have been countless accidents ranging from bruising to 

severe crush injuries and bone breakages. Local authorities now have to tackle years of neglect and 

in some cases poor workmanship. The memorials do not belong to the council; they remain the 

property and the responsibility of the Deed Holder to the Exclusive Rights of Burial. 

 

Responsibilities Required 

The following parties have responsibility for memorial safety in Council cemeteries: 

The Council has health and safety responsibilities to its employees, contractors and visitors to 

cemeteries.  The council has a responsibility to staff (Section 2 Health and Safety at Work Act 1974) 

and a responsibility to visitors (Section 3 Health and Safety at Work Act 1974). The Management of 

Health and Safety at Work    Regulations 1999 places a legal duty on the council to assess the risks 

from cemetery structures and work activities and ensure that the risks are controlled. 

A memorial mason has the responsibility to work in accordance with the council's conditions and 

specifications for memorials as described in the cemeteries' Rules.  

Memorial masons are legally liable for the work they carry out and should ensure that  memorials 

are erected safely and in accordance with current standards available within the  industry (such as 

quality specifications like the NAMM Code of Working Practice or similar).   This responsibility is 

placed on masons in the Consumer Protection Act 1987, the Sale of Goods Act 1979 (amended 

1994), the General Product Safety Regulations 2005 and the Directive on Liability for Defective 

Products (85/374/EEC). The latter was implemented in the UK in August 2003. If masons do not carry 

out their work with due diligence they could end up with severe    financial penalties. Claims for poor 

workmanship can be made up to 6 years after the memorial has been installed (5 years in Scotland).  

The Deed Holder or successor in title, of a memorial has the ultimate responsibility to maintain it so 

as not to present a hazard to themselves, members of the public or cemetery staff, and as such are 

therefore responsible and liable for all expenditure incurred to make safe their memorial in the 

event that their memorial is found to be unsafe or dangerous condition. This is not the responsibility 

of the council. 

Memorial Stability Test 

St Neots Town Council will engage the services of an Independent Memorial Inspection Company.  

They will have extensive training and qualifications such as National Association of Memorial Masons 

(NAMM) Institute of Crematorium and Cemeteries Management (ICCM), Ministry of Justice (MoJ) 

and Health and Safety.  The stability test will be carried out using the following procedure.  



• Initial visual inspection will be undertaken from a safe distance from the memorial while the 

names and details of interment are recorded 

• If the memorial passes the visual inspection.  The memorial will be assessed and approached 

from the front or a direction that will not place the inspector in danger if the memorial 

moves. 

• An initial fingertip test will be undertaken, to establish stability of the memorial. 

• A hand test as instructed by the MoJ, NAMM and ICCM will be carried out to confirm 

stability. 

• A calibrated force measurement equipment can/may if appropriate be utilised on memorials   

including failed memorials, to confirm and record a calibrated pressure reading of 

memorials,   providing supporting evidence of failed memorials. 

• The inspection will be carried out from the front and rear for standard memorials, crosses 

and other obelisk style memorials will be tested from four directions, using calibrated 

equipment. 

• At each stage records will be updated. 

• The pitch measurement will be carried out using the following guidelines. 

• After the stability test has been carried out and the memorial has passed. 

• At either 1 meter above ground level or the top of the memorial (whichever is the lowest) a 

measure of the lean will be undertaken. 

• This will be by measuring the angle in degrees from the vertical, both front/back and side to 

side angles, with calibrated equipment. 

• At each stage records will be updated.  Only angles of three degrees and over will be 

recorded. 

 

Memorial Failed 

 

If a memorial fails the stability test, the following procedure will be carried out. 

• The result of a failed memorial will be recorded. 

• Upon confirmation from St Neots Town Council the following action may be under taken. 

• The memorial will be assessed for weight and suitability, one of three methods will be utilised:  

o Laying flat: This will be achieved where possible by walking the memorial forward on 

to the grave and then laid backwards on the ground or the use of mechanical 

equipment for large memorials. 

o Staked Vertical: This will be achieved by driving a stake into the ground behind the 

memorial and the stake then being strapped to the memorial.  The stability of the 

memorial will be rechecked to ensure safety.  Multiple stakes may be used.  

o Cordoned:  If the memorial is to unsafe to carry out either of the two methods above 

then an area around the memorial will be fenced with pins and red/white tape or 

barrier fencing . 

  

Making the memorial safe will be undertaken on the day of inspection or as soon as possible after 

then, work reliant. 

  



When the memorial inspection company identify unsafe memorials through this inspection 

programme St Neots Town Council have a responsibility to ensure such memorials are not a danger 

to visitors and employees in the burial ground. Where possible, St Neots Town Council will contact 

the owner, advise   them of the problem and ask them to make the memorial permanently safe, 

usually by having it re-fixed.  Obviously, if there is a clear defect with the way in which the memorial 

was installed then the owner may have some redress through the memorial mason who originally 

installed it, should it have been installed in the previous 6 years. If not, they will have to pay for the 

memorial to be installed to an approved standard. 

  

Where owners cannot be traced the St Neots Town Council will make a decision on how to deal with 

the memorial.  St Neots Town Council will advise grave owners when memorials are found to be 

unsafe, although consideration of the practicalities of this process must be considered. This will 

mean writing to the last known address of the owners of memorials less than 30 years old. 

  

If you would like any further information with regards to the Memorial Safety Testing please contact 

our offices. 

  

St Neots Town Council 

Council Offices 

The Priory 

St Neots 

PE19 2BH 

  

Tel: 01480 388911 

Email: enquiries@stneots-tc.gov.uk 

 

  

 

 

 

 

 

 

 

  


